
2023 - 2024 PRIORITIES

To work in productive partnership with all stakeholders to promote the interest of the

school and to benefit all students.          

OUR PURPOSE

S t r a t e g i c  P l a n

Students ⦁  Parents/Carers ⦁   School Administration  ⦁  Teachers & School Staff ⦁
Community ⦁  Shire of Ravensthorpe ⦁  Other local schools ⦁   WACSSO

OUR STAKEHOLDERS

Establish a reputation for meaningful

contribution and positive impact within the

school, maintaining a collaborative

relationship with the school administration,

while actively engaging as a key stakeholder

in the broader community.

PROFILE

Enhance engagement, collaboration, and

support among stakeholders, for a more

inclusive and welcoming school

community.

RELATIONSHIPS
Strengthen governance practices to foster

inclusive engagement, facilitate effective

decision-making, and ensure school-wide

impact by aligning P&C resources with the

strategic plan.

GOVERNANCE

Foster inclusive and open stakeholder

communication, enhancing outreach and

engagement through social media,

networking, and active participation at

events.

COMMUNICATION

Effective and efficient fundraising by

cultivating partnerships, leveraging member

skills, diversifying income streams, and

ensuring proper recognition of all

contributors, to bolster support and

resources for our school community.

FUNDRAISING 

ACTIVITIES & EVENTS
 Engage in activities that foster a sense of

community, improve student outcomes, and

create a cohesive and engaging environment

that enriches the school experience for all.


